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2025

S_CS BOA Host Access
Online Ery e o o
Agp I ICdt I On No Handwritten Applications

Legible forms will help hosts/adjudicators

The Goal is to have 1 application process for

Festival Season!! Director Ecase

Eliminates the need for Directors to fill out 3 sheets per
group for various groups.

Judging Panels

The panels will be listed on the website for clarity.

SCSBOA support

We will send pdf of the application page to hosts. Hosts
print it out and staple it to the adjudication sheet.
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2025
SCSBOA
Festivdl
Information
(website)

The Goal is to have all pertinent information on
www.scsboa.org/festivals for Directors, Parents,
and students to see!

-  Hosts welcome letter

-  Performance Schedule

- School maps (parking/performance
locations)

-  Concessions

Hosts have individudl
Google Drive folders

Please upload all the important documents needed

Host welcome letter

Make sure your welcome letter has clear instructions for
directors and what percussion instruments will be available
at the festivals.

Schedule approval

Please submit your schedule in this folder for approval by VP.
Once approved we will post to website. Please star working
on it now.

Festival Prograoms

PDF Programs can be created using the information on
database and uploaded to your google folder. You can also
print programs and sell them at the event.

Paid/No paid

List for you to see what had been paid- DO NOT EDIT
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Facilities/
Ratings

Warm-up, sight reading, and performing in clean
facilities makes a difference!

Facilities

Make sure that all areas are clean

Check-In Table

Please have:

Clear signage

Head parent at check-in

Give students clear instructions.

Signage
Clear signs around your festival and knowledgeable student
guides help.

Schedules

It is ALWAYS a great idea to have posters of the schedule.
You can also have QR codes that will send you to the scsboa
website.

Ratings

We no longer publicly post ratings at the performance site.



Adjudicators

Long Table

Make sure to provide 3 long tables in the performance hall
for our adjudicators to sit and write

Chairs

As permissible, please provide chairs that will be
comfortable for sitting. A student chair after a 10-hour day

can be VERY painful.
Our SCSBOA adjudicators are top tier educators! P

Making sure they have a an adequate working Lighting

i |
fezee = HUhE Proper lighting to see music scores and to be able to write

down comments is helpful.

Woater

Please provide water for our adjudicators and snacks if
permissible!




Sight
Reading
& Clinics!

A crucial part of the festival process is sight
reading and clinic time. It gives our students a

more complete picture of the festival experience.

Tables

Please provide a table for the sight reading judge and a table
to sort out the sight reading music.

Music provided by the
SCSBOA

The music for sight reading is selected and distributed by
the VP of Music Lists

Clinics
On stage clinics are better with microphones so we can all
hear the clinician. If you have one, please provide it.



Awards

Festival
Awdadrds
Packet

Medals & Pins - §8
Patches - $5
Stickers - $1

INSPIRE COMMEMORATE
mtinued suce

Individual festival awards are a great way to
COMMEMORATE a great performance and INSPIRE
continued success!

Table

Clear signage, adult to supervise and handle money.

Posters

Please post at table and near check-in.

Change $

Please make sure you have change.
Zelle/venmo to your program. Your program is responsible to
get correct check to the SCSBOA.

Conference Pick up

Yearly we have awards packets available for pick up at the
registration desk at the SCSBOA conference.

Conference Pick up
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The SCSBOA Adjudicator
— starts on a positive
note... provides ways to
fix the problems,.. and
then concludes with

another positive
statement
- John VVorwald




Adjudicators

Professionalism
Commentary
Sheets




Professionadlism

It’s Important to consider that everything you do
reflects on our larger community and association.
Folks view you as an officiant of the SCSBOA,
regardless of your status as an independent
contractor and peer.

Attire

Professional Attire is expected

Punctuality

Plan on traffic to arrive 30 minutes before the first ensemble
performs

Conversations

Best practice is to avoid qualitative comments and
conversations among one another or to the hosts. This adds
to a perception of “being on the inside”



Commentadry

Commentary should be directed at students,
grounded in their education and progress. Avoid
making comments about director choices or
interpretation on literature. All comments should
lead back to ways students can grow as
instrumentalists, and as musicians. Awareness of
broader concepts should be reserved for students
who are displaying higher order skills.

Relevant

Keep comments relevant to what kids are considering as
they perform

Solution Oriented

Avoid only pointing out problems

Thematic

No need to point out every time particular skills are
problematic, try to tie in and connect issues that come up
over and over

Listen

Avoid talking too much, take time to listen. Try to get out of
the score from time to time

Intro and Wrap Up

Introduce yourself and where you’re from before each “tape”
and make sure to spend some time wrapping up after each
performance



Sheets

The first thing a Director will do is look at their
sheets. Whatever message you want to send
should be clear, either by how much or how little
you write, or by how many pluses and minuses
you deliver. If you write too much, it could be
initially off putting (unless that is your intent).

Be economical

Try to avoid checking every box and having something to
write in every category

Write neatly

If your handwriting is poor (like mine), write less

Express appreciction

A little “Thank you for sharing your music with us today” can
go a long way

Letters

Consider leaving some of these for the very end so you don’t
box yourself into a rating early



Judges
Reminders

Amy Mack




Thank you for hosting and judging!
Next Steps...

O1 Planning

Hosts- make sure you plan ahead and contact office manager or VP of
Festivals with any questions.

Adjudicators- Plan your schedule ahead to be available

02 Communication

Communicate often and clearly with VP’s or office manager (or both, CC!)

O3 Professionalism

We are all PASSIONATE professionals when it comes to music. Let’s work
together to have a GREAT festival experience. Passion and professionalism
are highly visible, let’s remember time and place for the appropriate
conversations.

Feedback in the right way can be a very powerful tool!!

O4 It’s for the students!

Everything we do is for the benefit of our directors who have a HUGE
Impact on student.




If someone has questions on
Ensemble classification or
literature choice

Will awards be

available for me to pick
You can always reach out to up at conference?

your VP or office manager.

- Contact VP of Music Lists
-Yes!

Judge is having
payroll issues?

o ?
-contact Office
I . Manager
Do we post results? u e S I O S o

-No

Will there be one
application for

Have an festivals?
adjudicator Have facilities issues?
issue? -Yes, availavlble on

-Reach out to —reach out to VP of Festivals www.scsboa.org/festiva
VP of Festival ls
Adjudication
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