My Virtual Ensemble
Experience

Gene Chung
Pasadena Christian School




Basic Idea: Getting Started from Scratch

CCDA article: Coping with COVID-19 ccda article

Project: SCSBOA Salutes the Class of 2020

My developed idea from the experiences:

1. Rehearse online together
2. Perform online together (individually but at the same time)
3. Record your part to publish online together


https://drive.google.com/file/d/1B3c41KKaU30clRZiVvO190TLRO260epo/view?usp=sharing

Reference Soundtrack

Making a backing track - audio resources

1. Download: voutube to mP3 Converter; Luck’'s Music, J.W. Pepper,
Alfred, Tempo Press (officially permits), etc

2. Editing: Add a starting point and a preparatory beat (audio) at beginning,
fermata, after long notes etc. Movavi Video Editor ($24.99); Metronome:

KORG ™-60 (S39)
3. Sample: a starting point Middle Ages; a preparatory beat Chorales (cue 1:45)



https://ytmp3.cc/en13/
https://www.movavi.com/
https://drive.google.com/file/d/1WEmnhlwkj7-IVWsEhwdRNI-RLuieGaY3/view?usp=sharing
https://youtu.be/EwWoakXqXKM

Rehearsal Strategies via Zoom

Time gap (latency)

Intro: a very short introduction to the piece...
Rehearsal Letters: mark the backing track timings
Demo: by conductor

Role Model - Individual Practice - Play Together

Video example: Rehearsal Highlights

Document link;: Rehearsal Strateqgies via Zoom



https://youtu.be/pCu1dMVdEPc
https://drive.google.com/file/d/1BEgXqq1B2lndPX2Ph72eA1fiSdxsc_J4/view?usp=sharing

Virtual Concert as well as a Recording Session

Dress Rehearsal: Dress up, take a picture, and celebrate the final

rehearsal (Even though you are at home, imagine that you are on a concert hall
stage for the final rehearsal)

Performance: Record your performance video along with the reference

soundtrack which will be live-streamed by the conductors (Even though you are
performing at home, pretend to perform at an imaginary concert hall)

Video Submission: After the virtual concert, you may re-record your video
performance individually unless you are satisfied with your video performance.

Sample video: Virtual Concert Live Stream Highlight



https://youtu.be/BQ_qm7YZhfI

Video Editing
Final Cut Pro (8299.99 lifetime): wonderfully works with Baroque or
Classical instrumentation (duet, trio, quartet, 8- 30 performers).

e Sample: Pachelbel’'s Canon
Adobe Premiere Pro ($239.88 annual plan): works very well with a
large group/instrumentation of a modern standard orchestra or concert band

e Sample: Dvorak's New World Symphony & Suppe: Light Cavalry Overture

Online Tutorials & Evernote


https://youtu.be/1O3A4VLbne8

Publish

Video Release; "unlisted” or "publish” video

Full-Length Virtual Concert as an Alternative
during the COVID-19 Pandemic

| gave up to make a fancy video output by simply putting all the videos into
one screen so that all the students can watch their own part from the beginning
to the end.


https://studio.youtube.com/channel/UCCat1ffJs2u_1adAvIjjN8A/videos/upload?filter=%5B%5D&sort=%7B%22columnType%22%3A%22date%22%2C%22sortOrder%22%3A%22DESCENDING%22%7D

My Resources: please download freely

Summary

Overview

Reference Soundtrack - backing track

Device Setup Guide

FAQ

Video Upload - Three Steps (cf. my Dropbox upgrade cost: $20 per month)
Instructional Video Links

Virtual Concert Program

Virtual Concert - All Released Video Links
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https://drive.google.com/file/d/1EeT9F-poawsSg4ecxhQvykj06eFHXkL_/view?usp=sharing
https://drive.google.com/file/d/1CITDkykH9ErGHsXAC2Hy7EWMNAjQEEfK/view?usp=sharing
https://drive.google.com/file/d/1COX7HszkMAjlf0pboYoACI_F31H-WUCf/view?usp=sharing
https://drive.google.com/file/d/13YpA90GmNkVCEjecPqHPHspzf_LJLZU8/view?usp=sharing
https://drive.google.com/file/d/1F9csOX8db5TUUHMIv8Dg1tv8KUfcX2o2/view?usp=sharing
https://drive.google.com/file/d/1FCxMKR-SCchx327sa0whLSva4VQ8K6K4/view?usp=sharing
https://drive.google.com/file/d/1FDksjIut8mmtK0ROaRvww01t95i-SObM/view?usp=sharing
https://drive.google.com/file/d/1JquP8NSrb_DgUtD3Al57733UqSkUsHom/view?usp=sharing
https://drive.google.com/file/d/1JrFeZNnuz8ql2owLVNcfp1xf4OHoLaUj/view?usp=sharing

Total Cost

Movavi Video Editor $24.99

Final Cut Pro $299.99
Adobe Premiere Pro $239.88
Dropbox upgrade $20 per month
Total: $584,86

(Option: iMac Retina 5K, 27-inch; $2,029.00) */ need to ask Matt to answer.



My Questions to Matt

Encoding (Exporting):

After video editing, the encoding process takes a lot of time, for example,
estimated time remaining usually is around 200 hours. My apple computer often gets
frozen or fail. Do I need to purchase a better computer?

An ensemble more than 100 performers: I spilt an 8 min long video into the
seven parts (Jean Sibelius’ Finlandia is still in progress). The average encoding time
for a 1 min video segment is 15 hours. How did you do it with your project of Pomp
and Circumstance as a big group? What's my problem?



(continued)

Audio Editing:
Quartet or Duet: Sounds perfect; run through

Big Ensemble (over 50 players): | can hardly hear the entire mixed sound. What |
listen is just one measure as it immediately disappears. | edited the audio clip
only by looking at their sound graphs.

How can | solve this problem?



(continued)

Video Editing:

My computer is getting slow. When | edit the individual videos of an

medium or big ensemble (more than 30 clips) on the one screen, | can hardly
move, resize, or line them up.

For example, | wanted to relocate a video and moved it with my mouse, it took
more than 5 minutes to see the relocated video.



(continued)

My plan was to use both PC and Mac, but my PC did not work. What is the
reason?

Do other teachers need to purchase an iMac computer?



(continued)
Virtual Concert Platforms.

e Zoom conferencing: for the performers only
e YouTube Live Stream: for the audience only

| plan to use Zoom for the performers and YouTube Live Stream for the audience
(family). | tried “Side-by-Side” to broadcast both “Share Screen” (for backing
tracks) and “small panels in gallery view” (for audience to see the performers),
but YouTube Live Stream resulted in “Share Screen” and “the host's video panel”
only.

Does anybody knows Zoom functions to stream both?



My Contact Information

Email: gchung@pcs.school

Cell Phone: 323-243-6079



