
SCSBOA PARADE DAY 2024
COLOR GUARD AND DRILL TEAM…
HOW TO PREPARE FOR PARADE COMPETITION!



Tips and tricks for parade

Make parade exciting, fun and a great learning experience for your students

Take away from today…

Ideas for and tips for rehearsing your group that will contribute to a fun and 
successful season and the growth of your group.



Where do I start?

Listen to your music

Get creative and find your style!

Block your music

Play with your music

Block your sets

Have fun and write!

Show videos of groups to your kids to get them excited about parade!



Once I have written my routine….How can I check material 
placement before I go on the street with my band?

COLOR GUARD

Measure and mark a comp line and a 250 foot line.

Set this up on- track straightaway, basketball courts, parking lot, football field

Set the guard approximately where you estimate they should set down in front of the band, at 
your set down.

Take your drum major and a mock front rank out with you.  (Get your kids excited about working 
together to prepare)

Run from the set down to your salute/presentation with the DM and front rank.

Check your spacing and make adjustments as needed before you go on the street with your 
band.



DRILL TEAM

Measure and mark a comp line and a 250 foot line.

Set this up on- track straightaway, basketball courts, parking lot, football field.

Step “back” from the comp line the distance you will start behind your band (# of steps X # of ranks)

March your parade routine from the set down up to the salute to check the placement on the 250 of your salute.

(If you do not have this amount of space, do this in two chunks.)

Take a back rank of of band out with you.  Set behind them to help feel the spacing from the band. 

Run from the set down to your salute/presentation with the back rank.

Check your spacing and make adjustments as needed before you go on the street with your band.



                                            IT IS SEPTEMBER…The routine is taught…
  WHAT DO I DO NOW TO PREPARE MY TEAM FOR COMPETITION

 COLOR GUARD AND DRILL TEAM
■ STEP BACK AND LOOK AT MY ROUTINE

● LOOK AT THE MUSICALITY OF THE ROUTINE 
○ IS THERE COORDINATION BETWEEN ALL UNITS OF THE COLOR 

GUARD (What can I coordinate? Look at back flags as well.)
○ AM I PICKING UP ACCENTS (What nuances can I put in to make it 

exciting and fun to perform…watch your kids perform for ideas)
○ DOES MY ROUTINE MATCH THE PHRASING OF THE MUSIC
○ DO I HAVE LONG PHRASES
○ ARE ALL OF MY PHRASES ENDING THE SAME (EQUIPMENT OR ARMS 

ENDING THE SAME AT THE END OF EACH 8 OR EACH PHRASE)
○ IS IT EXCITING AND ENTERTAINING
○ ARE MY KIDS HAVING FUN PERFORMING IT



WHERE DO I REHEARSE WITH MY BAND?
Look at options that will give you enough width for the size of your band and give you approximately 600 feet.  
(You want enough distance to get your entire group through the 450 foot competition zone)

Options

Street (Contact your city for street closures.  Notify the residents)

Track (coordinate with your AD and coaches)

Parking lot

Basketball courts

Football field

What do you use?  Suggestions?



REHEARSE ON THE STREET WITH YOUR BAND!! 

         LOOK AT THE PLACEMENT OF FORMATIONS 
        AND CHOREOGRAPHY ON THE STREET 

As an instructor-Look at your performance 
(rehearsal) on the street from a ladder on the 250.  
Move yourself to different positions near the 250 as 
your judge will be at different positions on the stand



  COLOR GUARD-placement of sets & choreography

SET UP IN THE MARKED 450 FOOT COMPETITION ZONE IN FRONT OF YOUR BAND AT THE TOP OF YOUR 
ROUTINE 

IF YOU ARE NOT SURE WHERE TO PLACE THEM…
START ABOUT 30 STEPS BACK OF THE 250 AND WORK FROM THERE

Stand on the 250 at the curb
If you cannot see the band and the color guard at the same time you need to back the 

      Color guard up closer to the band.

As you work through the routine, you may see that adjusting the original placement of 
the color guard created the need to adjust where your salute/presentation is in the 
music.  You may not still be at the 250 for your salute/presentation.  Make any 
necessary placement changes in your choreography.



March from the top of your roll off and taps through to the salute/presentation with your band.

At your salute/presentation-check the following…

1. Where is the color guard in relation to the 250
2. Where is the Drum Major in relation to the Back of the color guard.

a. You should check this a few times throughout the 450 foot competition zone
b. If you find the drum major is too close-determine the cause

i. When did the space begin to close down
ii. Are set changes decreasing the distance the guard is traveling

iii. Are there holds written in the work of the guard
iv. Is there footwork slowing the guard down

3. Check the step size of the Drum Major
4. Once you have determined the cause of the space between the color guard and the Drum 

Major decreasing…make adjustments



If you like math!!!

a. Check the step size of the Drum Major
i. Use your band step size and calculate how many steps your Drum Major takes to get to 

the 250
ii. Including the number of steps in your roll off and taps…calculate what step of what 

count of 8 of the march your drum major should hit the 250
1. This will help determine if the cause is the placement of the color guard, the sets 

and choreography, the consistency of the color guard step size, or the consistency 
of the Drum Major Step size (It is often a combination of the above.)

2. This will also help build consistency in your Drum Majors salute
a. Now check the distance your band is from your Drum Major
b. Using this process will also help build consistency in your band step size 

because you will know where in the march your front rank should hit the 250



Make adjustments to your sets, routine, or guard 
placement

a. Once you have determined the cause of the space between the color guard and the 
Drum Major decreasing…make adjustments

i. Adjust the original placement of the guard moving them closer or further away 
from the band at the set down

ii. Take out or alter sets that are causing the color guard to lose ground
iii. Take out or alter footwork causing the color guard to lose ground
iv. Add in movement after the salute/presentation that would pull the guard away 

from the Drum Major, opening up that space.
v. Evaluate how your students are handling what you have given them



CONFIRMING PLACEMENT OF YOUR SALUTE/PRESENTATION WITHIN 
THE MARCH

Once you have determined what count of 8 your guard needs to be at the 250, (to keep 
the right spacing between the Drum Major and the color guard)… Now you can confirm 
the placement of your salute/presentation.

Reset at the top at your set down.

Run from the top with the band to the salute and check placement and spacing of all 
units at the salute. 

Practice this section with your band to build consistency of step with all units



After the 250…
Run the March in sections with your band…Each time you stop, check the spacing between 
the back of the color guard and the Drum Major

Sections after the 250-Look for…
Entertainment value-are holding the attention of the audience
Am I still coordinating all units
Do I still have a variety of sets
Do I have a variety of body movement and equipment
Can I see the equipment choreography around the band 
Does my group turn around to reconnect with the judges and audience
Is there routine until the color guard passes the end of competition line (450 feet)



TIPS FROM INSTRUCTORS AND JUDGES

  WHAT DO YOU USE WITH YOUR TEAM?

    JUDGES…WHAT DO YOU LOOK FOR?

WHAT TIPS DO YOU HAVE?



                                 DRILL TEAM…
       REHEARSE ON THE STREET WITH YOUR BAND!! 

         LOOK AT THE PLACEMENT OF FORMATIONS 
        AND CHOREOGRAPHY ON THE STREET 

As an instructor-Look at your performance (rehearsal) 
on the street from a ladder on the 250.  Move yourself to 
different positions near the 250 as your judge will be at 
different positions on the stand

            



DRILL TEAM-placement of sets and choreography

Start your captain 4 to 6 steps back of the back rank of your band.

As you watch from the stand-are you able to see the drill team?

Look for high arms

Do not pull your drill team toward the center of the band making them more    
   difficult to see

Do not have set changes early on…They cannot be seen from the stand and 
cause you to fall behind the band.



Watch set changes for clarity, musicality, phrasing with the music and 
entertainment.

Are you keeping the interest of your audience as you move through your routine?

Check in your music when your salute is… communicate this to your band director

March from the top including your roll of and taps, with your band.  Stop at the 250 
and check your placement of the salute…Repeat the process to check for 
consistency

If your salute is too far before or after the 250… make necessary adjustments to 
your routine



After the 250…
Mark a 325 foot line on the street (this is 325 feet from the competition begins line)

Run the routine with your band starting after the salute.  
Have your band stop with the back rank of the band on the 450 end of comp line.
Check that the front rank of the drill team has crossed over the 325 line.

If the drill team has not crossed over the 325 when the back of the band has crossed the 
end of competition line you will receive a penalty.

To prevent this… add chasses, remove a set change causing loss of distance, change 
footwork that causes loss of distance, check step size of drill team and band



Reset at the 250.  Run the remainder of the march with your band.  Watch 
with fresh eyes!

Sections after the 250-Look for…
Is the routine creative and entertaining
Do I still have a variety of sets
Do I have a variety of body movement 
Does my group turn around to reconnect with the judges and audience
Is there routine until the drill team  passes the end of competition line 
(450 feet)...The band may have to repeat a section of the march



WRAP UP!!!

QUESTIONS?

COMMENTS?

IDEAS TO KEEP PARADE GROWING AND GOING?

BE CREATIVE…CONTINUE TO LEARN AND GROW…HAVE FUN!

SEE YOU ON THE STREET!


